
 
AGENDA  

 
South Carolina Center of Excellence in Addiction 

Advisory Board Meeting 
Wednesday, December 4, 2024; 10:00 am – 4:00 pm  

 2100 Bull St, Room N-400, Columbia SC 29201 
 
 

I. Check in, coffee, and networking; 10:00 – 10:15 am  

II. Welcome, icebreaker, and framing; 10:15 – 11:00 am  
Jodi Manz; Director, Center of Excellence in Addiction  
Overview of meeting needs and objectives 
 

III. Center of Excellence Needs Assessment: Lessons and feedback; 11:00 – 12:00 pm  
All participants 
Presentation of needs assessment process and results followed by small group discussions and 
report-outs to identify recommendations for action items.  

 
IV. Lunch; 12:00 – 12:45 pm  

Lunch will be provided. 
 

V. 2024 Advisory Board Report; 12:45 – 1:15 pm  
Jillian Wilks Catoe, MPH; Director of Research and Planning, Injury and Substance Use 
Prevention Section, SC Department of Public Health 
High-level review of Advisory Board report, with opportunity for questions and comments.  
 

VI. Core Updates and Facilitated Feedback; 1:15 – 2:45 pm  
All participants 
Center of Excellence collaborating partners will provide details on year 1 achievements and 
seek input on year 2 objectives.  
• Data Analytics discussion 
• Technical Assistance discussion 
• Training discussion 

 
VII. Additional 2025 Priorities and Products; 2:45 – 3:30 pm  

Jodi Manz; Director, Center of Excellence in Addiction  
Presentation of new initiatives/tools and group discussion of key objectives and outputs to 
drive change.  
 

VIII. Reflection; 3:30 – 3:45 pm 
All participants 
What does the Center of Excellence need to consider as we move from establishment to a 
growth mindset?  
 

IX. Closing and Adjournment; 3:45 – 4:00 pm  


