
Advisory Board Spring 
2024 Meeting 

April 19, 2024
Leadership Team 



Today’s Agenda 

1) Welcome
2) COE Administrative Updates
3) First Quarter Report
4) Strategic Plan Review
5) Sustainability & Grant Goals
6) Reflection & Moving Forward
7) Adjourn 
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COE Administrative Updates 

2024 Governor’s Opioid and Addiction Summit
 Registration 
 Exhibitor tables  
 Buprenorphine training – Monday, 4/29

COE website changes 
Psychiatric Mental Health NP Report 
Many new initiatives launched! 
Anticipated state restructuring 
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First Quarter Report 

• Timeline: October 1 – December 31, 2023 (aligns to first quarter SCORF 
funding) 

• Highlights
• Most initial objectives for Y1 have been completed
• Ongoing items or those in progress are on track for Y1 completion 

• Next report will cover January 1 – March 31, 2024
• What are you curious to see in that and future reports report? 
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Strategic Plan 
Review

Goals & Objectives
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Strategic Plan Discussion

• What components of this Strategic Plan are you most excited about? 

• What might you add or take away from this Strategic Plan? 
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Sustainability & 
Grant Goals

Approaching Year 2
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Year 2 Planning

• As we move from establishment to operations…
• What kinds of innovations or new elements in our data analytics, technical 

assistance, and training/education would you like to see? 
• How can we best communicate to South Carolina what we have to offer? 
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Reflection & 
Moving Forward

What’s next for us? 
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Next Steps

• Keep up your support!
• Promote Center opportunities
• Identify community needs
• Share your successes and opportunities with 

us and one another 
• Provide feedback on what is going well and 

where there are blind spots

• What else do you need from us?
• What should our ongoing 

communications as an Advisory Board 
look like?

• When should we meet again?
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THANK 
YOU!
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