AGENDA

South Carolina Center of Excellence in Addiction
Advisory Board Meeting
Friday, April 19, 2024, 2023; 1:00 — 3:00 pm
SC Medical Association
132 Westpark Blvd, Columbia SC 29210
Virtual Option link:

https://us06web.zoom.us/my/sccoe?pwd=d5G2t5RsaLOLdfRRCSqgPUKvQh46XXS.1

II.

I11.

IVv.

VI

VIIL.

VIII.

Welcome; 1:00 — 1:10 pm
Jodi Manz; Director, Center of Excellence in Addiction

COE Administrative Updates; 1:10 — 1:30 pm
Jodi Manz,; Director, Center of Excellence in Addiction
Sara Goldsby, Director, SC Department of Alcohol & Other Drug Services

First Quarter Report; 1:30 —2:00 pm
COE Leadership Team
Review Center of Excellence Advisory Board report

Strategic Plan Review; 2:00-2:20 pm
All participants
Group discussion of strategic components of COE Strategic Plan draft

Sustainability and Grant Goals; 2:20 — 2:40 pm

All participants

Group discussion to identify objectives for sustainability, upcoming funding renewal,
and other potential resources

Reflection: What do we need to consider as we move forward?; 2:40 — 2: 55 pm
All participants
Discussion of opportunities for us to support one another

Next Steps; 2:50 — 3:00 pm
Jodi Manz

Follow up items and fall meeting plans

Adjourn; 3:00 pm


https://us06web.zoom.us/my/sccoe?pwd=d5G2t5RsaL0LdfRRCSqPUKvQh46XXS.1

