



Prepared by Jillian Wilks-Catoe	3-22-2024	


SC Center of Excellence in Addiction
Advisory Board Report
October – December 2023

 

South Carolina Center of Excellence in Addiction Advisory Board Quarterly Report
Reporting Period: 10/1/23 – 12/31/23 
Background 
The Center of Excellence (COE) in Addiction was established by Clemson University, the University of South Carolina (USC), the Medical University of South Carolina (MUSC), the South Carolina Department of Alcohol and Other Drug Abuse Services (DAODAS), and the South Carolina Department of Health and Environmental Control (DHEC). The COE operates as one collaborative institution jointly owned and operated by the universities and state agencies in order to efficiently apply expertise and resources that will address opioid use disorder (OUD) and other substance use disorders (SUD) across the state. The COE’s mission is to maximize South Carolina’s opioid and addiction knowledge and resources through community engagement, research, and innovation. 
The COE is guided by the work of four cores: Administrative Core, Training Core, Technical Assistance Core, and the Data Analytics Core. Each core works to achieve assigned objectives for the first year of COE operations. These metrics have been shared with COE funders and serve to both maintain individual organization workplans and indicate overall COE progress. 
Administrative Core
The Administrative Core is supported by both DAODAS and DHEC. The goal of the Administrative Core is to establish administrative infrastructure, including staff hiring, committee formation, and planning and promotional materials. Objectives that have been completed include:
· DAODAS hired the COE Director, Jodi Manz, in July 2023.
· DHEC assigned the Program Evaluator, Jillian Catoe, in August 2023. 
· The Center of Excellence website went live in September 2023.
· The Leadership Team began having weekly meetings in June 2023.
· The Steering Committee engaged in a two-day strategic planning retreat in October 2023.
· A survey of local leaders and stakeholders was initiated in November 2023 and is still ongoing.
· The Advisory Board for the Center was established in August 2023 and met for the first time in October 2023.
· A two-year Strategic Plan was outlined and drafting began in November 2023. 
Functions. In addition to operational activities like budget and workplan management, communications, and external engagement, a fundamental function of the Administrative Core is to convene the COE Leadership Team to discuss project goals and progress. The COE Leadership team is composed of leaders from each of the Center’s five collaborating institutions: Christina Andrews, PhD, from USC, Kathleen Brady, MD, PhD, from MUSC, Alain Litwin, MD, MPH, from Clemson University, as well as Sara Goldsby, MSW, MPH, Director of DAODAS, and Edward Simmer, MD, MPH, DFAPA, Director of DHEC. 
The COE has also established a Steering Committee to guide its work and provide direction. The Steering Committee is composed of the members of the Leadership Team as well as several colleagues and team members from their institutions. This includes Laura Bogardus, PhD, Claire Stam, PhD, and Heidi Zinzow, PhD, from Clemson University; Louise Haynes, MSW, Carrie Papa, MBA, and Angie Moreland, PhD, from MUSC; and Bankole Olatosi, PhD, and Maria McClam, PhD, from USC. The Steering Committee meets weekly with the COE Director, Jodi Manz, to ensure continuous communication and collaboration across organizations. 
The Administrative Core also convenes the COE Advisory Board semi-annually. The 26-member Advisory Board is made up of a diverse, multi-disciplinary group of South Carolina leaders and stakeholders. This includes policymakers, recovery community organizations, people with lived experience, law enforcement and judicial representatives, provider organizations, treatment leaders, and statewide organizations and professional associations. This group helped to provide initial direction for the Steering Committee and Leadership Team in the development of a strategic plan, and their input on innovation, growth, and sustainability of the COE will continue to be sought at regular intervals. 
Training and Education Core
Project ECHO (Extension for Community Healthcare Outcomes) is a tele-mentoring program designed to create virtual communities of learning by bringing together healthcare providers and subject matter experts using videoconference technology, brief lecture presentations, and case-based learning. With support from the COE, MUSC has created and launched a new ECHO series title Project ECHO: South Carolina Community Opioid Response Initiatives (CORI). The goal of the Training Core is to develop and implement a needs assessment-informed, learner-driven OUD training curriculum geared toward local leaders and stakeholders and focused within the approved abatement strategies. Completed objectives include: 
· MUSC hired a Program Coordinator, Carrie Papa, in September 2023. 
· A learner-driven OUD training curriculum was developed in December 2023.
· Tele-mentoring sessions began in December 2023. 
· Evaluation of educational program outcomes began in December 2023. 
Functions. The Project ECHO model is an efficacious and low cost means to provide education and tele-mentoring to areas with limited resources. A successful ECHO requires a director, a small hub of experts, and a project coordinator. Dr. Karen Hartwell has established two successful ECHO programs at MUSC: the Opioid Use Disorder (OUD) ECHO and Peer Recovery Support Specialists (Peers) ECHO. The CORI ECHO was established in Fall 2023, with the first session launched December 8th (the only session held in the first quarter). This ECHO program was built off the success of the OUD and Peers ECHOs. Planning activities and training during the Fall were integral to the initial success of this ECHO launch. The Program Coordinator, Carrie Papa, was hired and attended the UNM Project ECHO Partner Launch Training in November 2023 to obtain foundational skills to coordinate ECHO programs and maintain fidelity to the ECHO model. Program coordinator training also included regularly attending the OUD ECHO and Peers ECHO. 
Leadership. CORI Co-Directors Dr Karen Hartwell (also Co-Director of the Peers ECHO and OUD ECHO) and Louise Haynes led initial Hub team development. The Co-Directors prioritized inviting individuals to be CORI Hub members who are key community leaders throughout South Carolina. Three individuals (Pam Imm of The Courage Center, Chanda Funcell of the Charleston Center, and Asa Langston of FAVOR Lowcountry and Oxford House) were invited to join this Hub team in December 2023. Participant evaluation of each CORI session provides essential feedback. The CORI team reviewed evaluation surveys for the OUD and Peers ECHOs and determined what the CORI evaluation would include. The team modified and added questions to this survey, housed in REDCap, elicit appropriate feedback related to the session, the session presenter, and how the session would assist participants with the abatement strategies. The survey will continue to be modified as needed. Preparations for the first session included widely marketing the ECHO to email listservs, social media, and newsletters. 
Q1 Session Details. The topic of the first session was “Overview of Addiction and the Opioid Problem in SC: Part 1.” 31 people registered for the ECHO and 20 attended. Agencies represented at the ECHO were: MUSC, USC, Clemson University, DAODAS, 301 county alcohol and drug abuse authorities, non-profit organizations, police departments, fire departments, and local government offices. Types of professions among the attendees included: Administrators, Arbitrators, Mediators, and Conciliators, Data Managers, Finance Professionals, Firefighters, IT Personnel, Project Coordinators, Research Personnel, Postsecondary Education Administrators, Mental Health and Substance Abuse Social Workers, Physicians, Psychiatrists, Psychologists, Social Workers, Detectives and Criminal Investigators, and Directors. Seven counties were represented at this session: Greenville, Spartanburg, Laurens, Richland, Lexington, Horry, and Charleston Counties.
See the map below for more information:

Participant Feedback. Out of the 19 attendees, five people responded to the survey that was sent out after the session (26% response rate). When asked to list one thing respondents learned from participating in the ECHO, one participant said, “This was great information about the statistics and the impact of the opioid epidemic. I was familiar with most of it, but it was a necessary introduction.” Respondents were asked to list topics they would like to see covered in future ECHO sessions. Topics provided include evidence-based prevention strategies for opioid misuse, prevention for specifically adolescents and young adults, data-informed research on abating the opioid crisis, and getting ahead of an overdose. 
More responses from the survey can be seen in the chart below:

Needs Assessment. Between October and December 2023, the Training Core developed a Needs Assessment for community stakeholders who had access to SCORF abatement funds. The Needs Assessment, which remains ongoing, has helped to set the focus for the learner-driven training curriculum that has been implemented in the CORI ECHO. The CORI ECHO is a virtual learning community with meetings held biweekly geared toward local leaders and stakeholders and focused on explication of and implementation strategies for the approved abatement strategies.
The Training Core created a planning group to design survey questions eliciting feedback from county and municipality leaders and community stakeholders. The Assessment underwent multiple stages of revisions and feedback from the COE members as well as feedback from SCORF Board staff and other key County and Municipality leaders. The dissemination of the Needs Assessment occurred through multiple concurrent actions. The team determined launch date, how long to keep the survey open for respondents, and the frequency to send reminders. Carrie Papa programmed the survey into REDCap (a database and survey platform) and Jodi Manz compiled a list of key persons to complete the survey. The assessment was launched and disseminated at the end of November 2023 via direct email invitation to approximately 100 persons and reminders were sent weekly. The team planned to leave the survey open for 4 weeks. By the end of December, the Training Core team noted a low respondent rate for the assessment. Given this, the team elected to revise the survey further and strategize dissemination activities to target a broader audience in January 2024. The survey will be further promoted at the Governor’s Summit in Spring 2024. 
The following data are required training-related reporting metrics for our SCORF Board funder:
	Prevention/Education/Awareness Efforts
	10/01/23-12/31/23

	Number of adults from the general public participating in prevention/education programming
	10


	Number of teachers participating in prevention/education programming
	1

	Number of heath care professionals participating in prevention/education programming
	5

	Number of law enforcement officers participating in prevention/education programming
	1

	Number of key officials/policy makers participating in prevention/education programming 
	2




Technical Assistance Core
The Technical Assistance (TA) Core, led by Clemson University’s Center for Addiction and Mental Health Research, is offering robust, real-time, and pragmatic TA, as well as clinician consultations, to organizations and agencies, including healthcare providers, health systems, OUD treatment providers, law enforcement and criminal justice settings, schools, and community and faith-based organizations. The goal for the Technical Assistance Core is to design and implement statewide technical assistance to include a “warm line,” clinical consultation, and organizational implementation to support local efforts within the approved abatement strategies by September 30, 2023. Completed objectives include:
· A TA Program Manager, Laura Bogardus, Ph.D., was hired to implement the “warm-line” platform in March 2023.
· The “warm-line” clinical consultation platform was launched in December 2023. 
· Clemson began providing clinical, real-time clinical consultations in December 2023. 
· The TA program was launched in December 2023.
Objectives still in progress include:
· Initial data consultation was started in December 2023 and is still ongoing.
· By May 2024, initial reports and dashboards will be provided. 
The TA technical platform and tracking mechanism were designed and implemented in December. Staff were trained to receive “warm-line” calls and track outcomes. The TA Core team started marketing the warmline in late December/early January. Informal “warm-line” calls were being received and expert guidance was given daily by Dr. Alain Litwin and Nurse Practitioner Michelle Strong since at least October, though these interactions were not tracked because they occurred prior to system development. 
A comprehensive search for experts in all areas of the opioid abatement strategies took place beginning in November 2023. The TA Team disseminated a survey to assess TA expert areas of expertise and align them with abatement strategies. By December, a total of 30 experts had been identified with expertise spanning the full spectrum of needs. Simultaneously, a simple and easily accessible intake form, as well as an alternate email mechanism, were established and promoted for county, municipality, and community leaders to utilize at their convenience to connect with opioid abatement experts. A tracking mechanism was established to ensure all TA is recorded accurately. A protocol for responding to TA requests was established and staff were trained to receive calls, schedule meetings, provide follow-up, and track outcomes. A set of introductory questions was developed for gathering detailed information on TA needs. The following data were collected during the first quarter:
	Indicators
	10/01/23-12/31/23

	Number of TA consultations completed
	3

	Number of TA consultations completed across different categories of assistance
	3
(mobile health site TA; TA on program evaluation for pregnant women with OUD; TA for addiction medicine treatment for family care residents)

	Total number of clinical consultations (warm-line consultations)
	0

	Total number of consultations relating to each of the Approved Abatement strategies 
	17

	Total number of unique organizational entities assisted
	12



Clinical consultations this quarter occurred before the warm-line consultations began in mid-December. The 17 consultations included virtual and small group learning sessions for clinicians led by Dr. Litwin and guest presenters. 

The following data are required TA-related reporting metrics for our SCORF Board funder:
	Prevention/Education/Awareness Efforts
	10/01/23-12/31/23

	Number of adults from the general public participating in prevention/education programming
	56

	Number of heath care professionals participating in prevention/education programming
	63



Metrics include attendees at Dr. Litwin’s MAT Office Hours, Pain Management Office Hours, and Prevention Program meetings, as well as individuals who received TA.

Data Analytics Core
The Data Analytics Core is working to create a statewide OUD Treatment Performance Measurement System (OTPMS) to measure healthcare system performance in identifying individuals with OUD and successfully engaging and retaining them in treatment. The OTPMS will be based on the Opioid Cascade of Care, a national model that includes four key domains of health system measurement that will be assessed using OTPMS: identification of patients with OUD; engagement in treatment; initiation of medication for OUD; and recovery and retention in treatment for clinically meaningful periods of time (at least six months). The goal of the Data Analytics Core is to produce state, region, and county-level estimates of healthcare system performance in diagnosing, treating, and retaining state residents with OUD. Completed objectives include:
· Coding algorithms were created to measure OUD diagnosis and treatment in December 2023. 
· Medicaid claims files were linked and prepared for analysis in December 2023. 
Objectives still in progress include:
· By March 2024, produce state and regional estimates of healthcare system performance. 
· By May 2024, complete state and regional profiles of system performance. 
· By June 2024, produce county-level estimates. 
· By August 2024, complete county-level profiles of healthcare system performance. 
Since the start of the grant in Fall 2023, the USC team has made excellent progress towards the Data Analytics Core’s goals and objectives. Dr. Christina Andrews, the Data Analytics Core Lead, has organized a team of several faculty and advanced graduate students to collaborate on the project. Dr. Andrews tapped researchers in the Big Data Health Science Center and the Center for Applied Research and Evaluation to assist with the project. Co-investigators Dr. Jiajia Zhang and Dr. Bankole Olatosi meet weekly, and the larger team meets biweekly to update on progress and troubleshoot any issues.
Dr. Andrews worked closely with a graduate research assistant in early Fall 2023 to operationalize measures in the Opioid Cascade of Care using ICD-10 and NDC codes to guide the Big Data Team in their analysis. Lists of diagnosis codes and procedure codes were collected from several sources to create a comprehensive database of codes for use in analysis. Additionally, a research assistant completed a review of other states and research teams who have implemented similar Cascade of Care models. This literature review was completed to benchmark our methodology and estimates against other states. 
In Summer and Fall of 2023, Dr. Andrews and the Big Data Team, led by Dr. Olatosi and Dr. Zhang, worked with the South Carolina Office of Revenue and Fiscal Affairs (RFA) to apply for a secure South Carolina claims data. The team applied for and received the Medicaid claims data file (including information on pharmacy information, inpatient claims, and outpatient claims), the UB Inpatient file (including all hospital claims), and the DAODAS claims file (include all services paid for by DAODAS). These data files include claims from over 600,000 unique individuals in 2021. As soon as the data was secured in late Fall 2023, Dr. Olatosi and his team began to clean the data and work with the RFA team to resolve questions and issues. The Data Analytics Team started working on creating preliminary estimates for the first state of Cascade of Care variables during the second quarter. 

12/08/23 ECHO CORI Survey Results

Strongly Disagree	This ECHO session met all of my expectations.	Content of this ECHO session provided new insight and knowledge that I did not have prior to the session.	Today's ECHO leader presented with interest and knowledge.	This ECHO session will help plan for or implement opioid response community intiatives.	I would recommend other colleagues to attend the ECHO sessions.	0	0	0	0	0	Disagree	
This ECHO session met all of my expectations.	Content of this ECHO session provided new insight and knowledge that I did not have prior to the session.	Today's ECHO leader presented with interest and knowledge.	This ECHO session will help plan for or implement opioid response community intiatives.	I would recommend other colleagues to attend the ECHO sessions.	0	0	0	1	1	Neutral	
This ECHO session met all of my expectations.	Content of this ECHO session provided new insight and knowledge that I did not have prior to the session.	Today's ECHO leader presented with interest and knowledge.	This ECHO session will help plan for or implement opioid response community intiatives.	I would recommend other colleagues to attend the ECHO sessions.	1	2	0	1	0	Agree	
This ECHO session met all of my expectations.	Content of this ECHO session provided new insight and knowledge that I did not have prior to the session.	Today's ECHO leader presented with interest and knowledge.	This ECHO session will help plan for or implement opioid response community intiatives.	I would recommend other colleagues to attend the ECHO sessions.	2	2	1	2	3	Strongly Agree	
This ECHO session met all of my expectations.	Content of this ECHO session provided new insight and knowledge that I did not have prior to the session.	Today's ECHO leader presented with interest and knowledge.	This ECHO session will help plan for or implement opioid response community intiatives.	I would recommend other colleagues to attend the ECHO sessions.	2	1	4	1	1	
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