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Welcome and Housekeeping 

• Please keep your lines muted 
• Feel free to put questions in the chat box, or hold them for 

Q & A at the end of the presentation 
• Slides will be posted to 

www.addictioncenterofexcellence.sc.gov 
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https://addictioncenterofexcellence.sc.gov/Addiction_Technical_Assistance_Request


South Carolina for 
South Carolina

The Center of Excellence in 
Addiction is a collaboration of 
state agencies and universities 

that is maximizing 
South Carolina’s opioid and 
addiction knowledge and 

resources.

3



Today’s Speakers
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NEEDS ASSESSMENT
ASSESS THE CURRENT LANDSC APE WITH DATA

Provide Data on

• Prevention

• Harm Reduction

• Treatment

• Recovery

To Do

• Local Demographics & Statistics

• Asset Inventory

• Gap Analysis

• Select Strategy(ies)

Don’t try to do it all in one application! 6



Demographics (age, gender, race/ethnicity, urban/rural, zip/county)
Social Determinants (housing, transportation, social support, job)

# overdose fatalities
# non-fatal overdoses
# EMS responses to possible overdoses
# ED visits for overdose
# hospitalization rates for overdose
# SUD diagnosis and treatment rates 
# MOUD prescriptions

# tested for communicable diseases
# testing positive for communicable diseases
# connected to treatment for communicable diseases

# connected to professional mental health care
# connected to peer supports

Many More Options

#, location of health care providers
# Healthcare providers authorized to prescribe MOUD
# Providers offering harm reduction, drug checking, syringe 
services

#, capacity of SUD services

Barriers to SUD services
•  Distance / transportation barriers
•  Technology barriers (# telehealth providers,  access)
•  Culturally relevant SUD services (language / translation, workforce 
representation by demographic)

Drug Offenses (#, rates, clearances by county – SLED)
Incarceration rates (#, types of charges, convictions)

BA S E L I N E  S U D  STAT I ST I C S ,  I D E N T I F Y  C O M M U N I T Y  A S S E T S ,   D E T E R M I N E  GA P S
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IMPLEMENTATION PLAN
STRATEGIES / GOALS / MEASURES / TIMELINE

• Strategy and Plan to Implement Selected Strategies

• Identify abatement strategies

• SMART goals

• Performance Measurement Plan

• Timeline
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TIPS FOR APPLICATION SUCCESS

1. Only approved strategies AND approved uses

2. Follow guidelines closely. Scoring system. Early deadline. Proofread!

3. Determine what others are doing

4. Connect with community partners

5. Focus on deliverables
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1. Only Approved Strategies AND Approved Uses per Guidelines

https://scorf.sc.gov/opioid-recovery-fund-uses/approved-uses
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2. Follow Proposal Guidelines closely. Scoring. Early deadline. Proofread.

https://scorf.sc.gov/apply-for-funds/technical-
proposal-requirements

https://scorf.sc.gov/apply-for-funds/discretionary-subfund

https://scorf.sc.gov/apply-for-funds
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3. Determine what others who have been funded are doing.

https://scorf.sc.gov/accountability/fund-recipients

https://appalachiaopioidremediation.org/
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4. Connect with Community partners and stakeholders

https://findtreatment.gov/locator

https://www.wbpgreenville.org/

CoE Opioid Abatement Strategy TA
https://addictioncenterofexcellence.sc.gov/technical-assistance
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5. Focus on Deliverables – What will you improve? How will you count it?

Connect Outcome Measures to Abatement Strategy Goals

https://www.bitesizelearning.co.uk/resources/smart-goals-meaning-examples
14



5. Deliverables – What change do you seek? Increase, no change, decrease?

Demographics (age, gender, race/ethnicity, urban/rural, zip/county)
Social Determinants (housing, transportation, social support, job)

# overdose fatalities
# non-fatal overdoses
# EMS responses to possible overdoses
# ED visits for overdose
# hospitalization rates for overdose
# SUD diagnosis and treatment rates 
# MOUD prescriptions

# tested for communicable diseases
# testing positive for communicable diseases
# connected to treatment for communicable diseases

# connected to professional mental health care
# connected to peer supports

Many More Options

#, location of health care providers
# Healthcare providers authorized to prescribe MOUD
# Providers offering Harm Reduction, Drug Checking, Syringe 
Services

#, capacity of SUD services

Barriers to SUD services
  Distance / transportation barriers

Technology barriers (# telehealth providers,  access)
Culturally relevant SUD services (language / translation, 
workforce representation by demographic)

Drug Offenses (#, rates, clearances by county – SLED)
Incarceration rates (#, types of charges, convictions)
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5. Deliverables – Measuring performance

Construct   Measure     Baseline        Post-test    1 Mo F-up   3 Mo F-up 
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TIP – Read Final Report Templates

https://scorf.sc.gov/information-resources/forms-and-report-information
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Data Sources & Evidence Based Strategies Handout
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How Can 
Data Help 

You Do 
Your Job? 

 Inform needs assessment and planning

 Identify emerging challenges early to allow for 
proactive responses 

 Track trends and progress over time

 Pinpoint specific areas in great need of 
resources to invest resources most efficiently

 Document needs and outcomes to funders 

20



Challenges to Using Data

• Cost of accessing data

• Infrastructure required to collect and store data

• Data application processes

• Requirements of data use agreements

• Staff expertise to analyze data

• Time to do all of these things!
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Today’s Roadmap

• Today, we are going to focus on free, publicly available data 
sources that you can download and use today:

• Opioid mortality by county, year, and selected demographic 
characteristics (CDC Wonder)

• Availability of substance use disorder treatment services and 
medications by zip code and county (FindTreatment.gov)

• Health care availability and social determinants of health (HRSA 
Area Health Resource Files) 

• Share resources for more data sources for those who want 
to pursue more advanced analytic aims
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BENEFITS 

• The CDC’s WONDER database provides 
data on drug-related overdose mortality 
at the county level on a very timely basis

• Data can be broken down across many 
demographic characteristics, including race, 
ethnicity, age, gender, urbanicity, etc. 

• More granular data also available at SC 
DAODAS’s Just Plain Killers website, 
although it is updated less frequently

• Prior work has established underreporting 
of overdoses, and the frequency of 
underreporting may vary across counties

• Small values are suppressed, which can be 
a problem for smaller counties and for 
folks interested breaking down overdose 
rates across demographic characteristics

• Newly-released data is provisional and 
hence not fully complete or accurate

DRAWBACKS

Tracking Overdoses
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https://wonder.cdc.gov/mcd-icd10-provisional.html
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BENEFITS 

• SAMHSA’s FindTreatment.gov (National 
Substance Use and Mental Health Services 
Survey) provides information on treatment 
service and medication availability

• Data is available at a very granular level and 
includes specific addresses of providers

• Information includes specific information 
about the types of treatment services and 
medications provided and is updated annually

• This is not a complete census of all available 
providers—only those who agree to be 
included on the website

• Some providers in the database may not 
actually be providing advertised services

• The database does not provide information on 
facility capacity

• Cannot be used to measure trends over time 
unless one intentionally builds a database 
with point-in-time measures

DRAWBACKS

Assessing Treatment Availability
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BENEFITS 

• HRSA’s Area Resource File includes 
extensive data at the county level

• Includes data on health professionals, 
facilities, health care utilization rates and 
expenditures, shortage areas, and other 
of community indicators

• Measurement of these contextual factors 
can be important in making the case for 
community need

• Data on health care utilization and 
expenditures is not comprehensive and 
limited to subset of reporting facilities

• While longitudinal data is available, the 
files require linkage across multiple datasets, 
which can be complex to perform

• The Area Resource File does not provide 
any data points specific to opioid use 
disorder or overdose-related mortality

DRAWBACKS

Measuring Local Capacity

37



B. HEALTH PROFESSIONS
B- 1) Physicians
B- 2) Dentists
B- 3) Physician Assistants
B- 4) Nurses
B- 5) Chiropractors
B- 6) Optometrists
B- 7) Podiatrists
C. HEALTH FACILITIES
C- 1) Hospital Type
C- 2) Hospital Services (or Facilities)
C- 3) Hospital Employment
C- 4) Medicare Fee-For-Service Readmission Data
C- 5) Preventable Hospital Stays Rate
C- 6) Nursing and Other Health Facilities
C- 7) Community Health Centers (CHC)
C- 8) National Health Service Corps (NHSC)
D. UTILIZATION
D- 1) Utilization Rate
D- 2) Inpatient Days
D- 3) Outpatient Visits
D- 4) Surgical Operations and Operating Rooms
D- 5) Medicare FFS Emergency Department Data
E. EXPENDITURES
E- 1) Hospital Expenditures
E- 2) Medicare Fee-For-Service Cost Data
E- 3) Medicare Advantage Rates
E- 4) Veteran Expenditures Data

F. POPULATION
F- 1) Population Estimates
F- 2) Population Counts and Number of Families and Households
F- 3) Population Percent
F- 4) Labor Force
F- 5) Per Capita Incomes
F- 6) Income
F- 7) Persons and Families Below Poverty Level
F- 8) Deep Poverty
F- 9) Ratio of Income to Poverty Level
F-10) Median Family Income
F-11) Household Income
F-12) Medicare Enrollment Data
F-13) Medicare Fee-For-Service Demographic Data
F-14) Medicare Advantage Penetration
F-15) Medicare Prescription Drug Plan (PDP) Penetration
F-16) Health Insurance Estimates
F-17) Marketplace Health Insurance Enrollment
F-18) Disability Data
F-19) Food Stamp/SNAP Recipient Estimates
F-20) Social Security Program
F-21) Supplemental Security Income Program Recipients
F-22) 5-Year Infant Mortality Rates
F-23) Mortality Data
F-24) Total Deaths
F-25) Natality Data
F-26) Births in Hospitals
F-27) Total Births
F-28) Education
F-29) Census Housing Data
F-30) Veteran Population
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https://data.hrsa.gov/data/download?data=WorkforceProjections#WorkforceProjections
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https://data.hrsa.gov/tools/shortage-area/hpsa-find
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https://aspe.hhs.gov/sites/default/files/migrated_legacy_files//183286/OpioidDataLinkage.pdf
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Other Resources

• AHRQ’s Healthcare Cost and Utilization Project (longitudinal 
hospital care data)

• CDC’s National Death Index Data

• Just Plain Killers: Overdose Deaths by County

• SAMHSA’s Substance Abuse and Mental Health Data Archive 
(TEDS, NSDUH, N-SUMHSS)

• RAND Opioid Tools Policy and Information Center (OPTIC)

• South Carolina Revenue and Fiscal Affairs Office

• Temple University’s Prescription Drug Abuse Policy System

• United States Census Bureau/American Community Survey
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https://www.ahrq.gov/data/hcup/index.html
https://www.cdc.gov/nchs/ndi/index.htm
https://justplainkillers.com/data/
https://www.samhsa.gov/data/data-we-collect
https://www.samhsa.gov/data/data-we-collect/teds-treatment-episode-data-set
https://www.samhsa.gov/data/data-we-collect/nsduh-national-survey-drug-use-and-health
https://www.samhsa.gov/data/data-we-collect/n-sumhss-national-substance-use-and-mental-health-services-survey
https://www.rand.org/health-care/centers/optic.html
https://rfa.sc.gov/
https://pdaps.org/
https://www.census.gov/data.html
https://www.census.gov/programs-surveys/acs/data.html


April 30-May 1
https://scopioidsummit.org
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Technical Assistance
Connection to the SC Center of Excellence in Addiction and associated resources:

• Provider Warmline for medical clinicians and practitioners
• 864-914-1301, Mon - Fri 9:00 am - 5:00 pm
• Consultation on assessing and treating substance use disorders
• Harm reduction and overdose prevention
• Medically-assisted treatment
• Connections to community supports
 Local news story on the warmline 

• Opioid Abatement Strategies
• Evidence-based strategies for opioid prevention and treatment
• Strategic planning and capacity building
• Data collection and analysis
• addictioncenterofexcellence.sc.gov or camhr@clemson.edu 48

https://www.wltx.com/article/news/local/warmline-for-sc-health-professionals/101-649c6ce3-97bb-41ca-bce0-29595d5e7d52


Technical Assistance, cont.

• ECHO (Extension for Community Healthcare Outcomes)

• Trainings and tele-mentoring for stakeholders to address 
opioid abatement in their communities

• Connect with leaders and experts and share with peers

• https://addictioncenterofexcellence.sc.gov/training 
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https://addictioncenterofexcellence.sc.gov/training


QUESTIONS? 
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