AGENDA

South Carolina Center of Excellence in Addiction
Advisory Board Meeting
Friday, October 27, 2023; 9:30 am — 3:30 pm
Saluda Shoals River Center
5605 Bush River Rd, Columbia SC 29212

L Check in and networking; 9:00 — 9:15 am

II. Welcome, Introductions and Background; 9:15 — 9:45 am
Jodi Manz; Director, Center of Excellence in Addiction
Framing, goal setting, and overall approach of the Center.

III.  Approach to Strategic Plan Development; 10:00 — 11:15 am
Pam Gillam; Director, Core for Applied Research and Evaluation
Overview of planning activities, discussion of the Center’s mission and vision, and
facilitated review of pre-meeting survey results.

IV.  Scenario Exercise; 11:15 am — 12:30 pm
All participants
Small group discussion and brainstorming focused on a future-state scenario,
followed by a report-outs facilitated by Pam Gillam.

V. Lunch;12: 30 — 1:15 pm

VI.  Strategic Plan Development; 1:15 —2:50 pm
All participants
Small group discussion to identify key strategies to drive success, followed by report-
outs and a facilitated dialogue to prioritize those strategies.

VII. Reflection: What do we need to consider as we move forward?; 2:50 — 3: 00 pm
VIII. Next Steps; 3:00 —3:30 pm
Wrap up the day, group discussion on the logistics of future meetings and

engagement.

IX. Adjourn; 3:30 pm



